


Attachment A- Capacity of Potential Providers Response Template	Comment by McIntyre, Kenneth: Added from 2023 RFP

	Respondent’s Name:
	

	Requested Service Area:
	



Instructions: Please provide answers in the shaded areas to the questions below. (The shaded area will expand as needed to accommodate your full answer.) Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the response template must contain a meaningful summary of the referenced material.  The referenced document must be included as an appendix to the response template with referenced sections clearly marked.

I. Experience and Capacity

A. Organizational Capacity- Please complete Section A only if your organization has never received Weatherization Assistance Program funds awarded by IHCDA. 

1. Provide a brief history of your organization, mission, vision, and programs you currently operate.

	



2. Please describe any experience you have administering federal or state grants.

	



3. Do you currently operate a housing construction/rehabilitation program? If so, please describe.

	



4. “If you do not currently operate a program in housing construction, rehabilitation, or similar work, please explain why your proposal should be considered.

	



5. Describe your board composition, members’ credentials, and how often the board meets, and discuss how the board will oversee weatherization activities (e.g., through staff reports to the full board, through a board committee, or through a board member acting as program liaison). Provide a list of all board members and their contact information.  

	













II. Project Organization and Staffing

A. Supervision and Training

1. Describe how your organization will supervise the delivery of the proposed services.

	



2. Describe any in-house training requirements for new weatherization crews and contractors, aside from those specified by IHCDA in Section 7of the Weatherization Policy and Procedures Manual.

	



B. Proposed Staffing

1. Identify the roles and responsibilities of all staff that will be involved in the Weatherization Assistance Program, including administrative staff, organization auditors, organization production crew members, contracted auditors, and contractors.

	



2. Identify the roles and responsibilities of additional staff your organization plans to hire upon receipt of award, if applicable. 

	



3. What experience does your staff have in housing-related programs?  Include descriptions of your staff’s experience in both administering programs and completing construction/rehabilitation projects. 

	



C. Crews and Contractor Capacity

1. If you plan to sub-contract all or a portion of the work described in your proposal, please provide a list of those sub-contractors with a description of their skills and experience.  

	



2. Do you foresee the need to hire new sub-contractors to meet production needs? If so, please describe your plan to procure the needed sub-contractors. 

	



3. Have all your crews and sub-contractors completed Indiana’s Training Competency program requirements?  List each crew and sub-contractor by company and employee name and the completed Competency or BPI (QCI or Energy Auditor) certification (with expiration dates).  If any crew or contractor employees are in training, please list and the date they will be completed.

	




4. What is the monthly production capacity of each of your sub-contractors and in-house crews?  Please complete the production schedule below based on the estimated funding in “Funding Amounts, Sources and Periods of Availability” (Enter “0” for the month if you do not anticipate having capacity to begin production for that month): 

Instructions: The table below is an embedded Excel table.  Double click on the table to enter your response. Pressing “enter” will add another line to the spreadsheet—use arrow keys to navigate from cell-to-cell.




5. If the capacity indicated in the table above differs from your organization’s current monthly production, describe the specific steps your organization will take to reach these production levels. 

	



6. Does your current Weatherization Program (if applicable) operate from a price list or individually bid each job? If you use a price list, please attach the most current copy as part of your response. 

	





D. Quality Assurance and Evaluation

1. Describe your organization’s methodology for quality assurance and evaluation for Weatherization Program services described in Section 1, Part II of the Request for Proposal including, but not limited to, how your organization will ensure funds are used for authorized purposes and how your organization will eliminate chances for fraud, waste, error, and abuse.

	



2. Describe your organization’s interim and final/QCI inspection processes.  Include details on your organization’s process to correct a failed final inspection and describe qualified staff or contractors for final inspections.

	











E. Project Organization

1. Using the steps in Section 1, Part II of the Request for Applications for reference, describe your organization’s anticipated timeline to complete all weatherization measures on a home in the table below.  In the column titled “Time needed to complete”, include the time between the end of the previous activity and the current activity’s completion (e.g., if there are seven days between the time mechanical work is completed and an interim audit is conducted, you will enter “7” in the column next to “Conduct interim audit”).
	Activity
	Time needed to complete (in days) 
	Description of how this timeline will be met

	Importing a new client from the list of eligible clients and scheduling an initial audit.
	
	

	Conduct initial audit
	
	

	Complete mechanical work
	
	

	Complete shell work
	
	

	Conduct final inspection-QCI
	
	

	Enter job data into WAPLINK 
	
	



2. Describe the process by which your organization will assign jobs to in-house crews or contractors to ensure the above timeline is met.

	



3. Describe your organization’s experience with client intake and income verification.  Please describe your experience with creating and maintaining client files for beneficiaries of state or federal funds, including any electronic systems you have developed for tracking and reporting work in progress.

	



F. Financial Information

1. Does your organization have an indirect cost-allocation plan as required by 2 CFR 200 Subpart E?  If so, please describe it and how an award based on this proposal would affect it.

	



2. Please describe your organization’s financial management system, accounting system, internal financial controls, and the process used for cash management and fund accounting.

	



3. Submit 2024 and 2025 year-end financial statements and 2026 year-to-date balance sheet, income statements, and cash flow statements for the respondent. 
	












G. Meaningful Access for Limited English Proficient Persons

Persons who, as a result of national origin, do not speak English as their primary language and who have limited ability to speak, read, write, or understand English (“limited English proficient persons” or “LEP”) may be entitled to language assistance under Title VI in order to receive a particular service, benefit, or encounter.  In accordance with Title VI of the Civil Rights Act of 1964 (Title VI) and its implementing regulations, the Recipient agrees to take reasonable steps to ensure meaningful access to weatherization services by LEP persons.  Any of the following actions could constitute “reasonable steps”, depending on the circumstances:  acquiring translators to translate vital documents, advertisements, or notices, acquiring interpreters for face to face interviews with LEP persons, placing advertisements and notices in newspapers that serve LEP persons, partnering with other organizations that serve LEP populations to provide interpretation, translation, or dissemination of information regarding the project, hiring bilingual employees or volunteers for outreach and intake activities, contracting with a telephone line interpreter service, etc.

Please list or describe the actions being taken or will be taken in order to ensure meaningful access by LEPS to weatherization assistance.
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		Month		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27

		Projected Units completed

		Month		May-27		Jun-27		Jul-27		Aug-27		Sep-27		Oct-27

		Projected Units completed



		TOTAL COMPLETIONS		0
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